Consensus Consulting uses a
Project Office approach with
industry standard tools and
methodologies to deliver timely
solutions to complex, technical

problems
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Who We Are

We are known for providing effective business focused solutions that unlock the potential of our
customers IT investment. Providing business and technology insight to clients, our consultants act as a
catalyst o ensure that their IT technology foundation is able to meet future challenges - enabling
them to become an Adaptive Entferprise

What We Do

For organisations undergoing significant change, we offer a team of trusted, skilled, and passionate
consultants; proven methodologies; and solution innovation to consult, design, build, manage and
maintain new or enhanced IT infrastructures in support of business initiatives. Our engagements result
in reduced time to market, reduced risk, and reduced cost.

Managed Services

Consensus Consulting is able to provide both management and technical resources to support a
clients IT Support Services allowing the client to focus on their core activities. Resources can be part
of the clients project team working in specific areas of responsibility or directly manage the project
and clients staff.

Foundation SecurlTy Suite - Overview

Foundation SecurlTy Suite comyprises services that look at today's IT issues which threaten the ability for
a business fo manage data security and withstand threats to business continuity.

In conjunction with our partner Thamesbridge, Consensus Consulting is able to provide offerings to
clients tackling four key areas for fraud and threats to security.

- Computer Forensics, an investigation of a computer whereby data is examined for any material
relating to a disciplinary act, criminal act or crime.

- Pentration Testing, performing a threat assessment of an aftack against the existing IT
infrastructure.

- Risk Assessment designed fo assist a company in evaluating the risk to business continuity and the
necessary secuity and recovery procedure o maintain effectiveness.

- Infernet Data Mining, a dedicated search process providing accurate information on
unauthorised or illegal sales and distribution of products.
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Computer Forensics

With Computer Forensics services, we are
able to perform computer image
acquisition both at the clients premises
using our portable evidence recovery
equipment and also back in our lab.
As with any evidence it is vital that
nothing is changed, and all information
on the computer remains in its original
state.

Data is acquired and analysed using
EnCase, which is an industry standard
and accepted in a court or law as
evidence.

This captured image contains all
operating system and application
software, configuration and all files.

We are thus able to investigate the
image, isolating any relevant information,
without any risk of compromising the
original computer evidence.

The meticulously documented evidence
iis fully auditable so that events can be
recreated in accordance with the ACPO
guidelines (Association of Chief Police
Officers)

Penetration Testing

Hacking is @ common occurrence
nowadays and increasingly attacks are
performed as part of a hostile intelligence
program fo gain competitive information
from a business.

At project commencement, we define
and agree Ithe scope of work and level
of exploitation and then we will perform
a threat assessment of an aftack against
your [T infrastructure by using the hacking
procedures utilised by professional
hackers.

The results are provided in a single report
that is in two parts. The first part is the
management summary providing a risk
matrix and assessment in simple terms.
The second part is the technical
information required by your IT staff to
understand any vulnerabilities found and
how to resolve them.

Risk Assessment

Your valuable business assets are
potentially under internal and external
threats and many Companies
undervalue their business assets, whether
that is computer data, possibly in the
form of client contact lists, or staff who
feel insecure or under valued.

How do you assess the risk and therefore
implement the correct security and
recovery procedures?

Our Risk Assessment service is designed
to assist companies in evaluating that risk
and provide recommendations on how
to counter or reduce any risk identified.

The Assessment is modular and each
module can be undertaken individually or
pertinent modules selected which fit the
client's needs to meet their Internal and
External threat requirements.

Internet Data Mining

This service provides a dedicated search
process enabling us to provide our clients
with positive intelligence about their
products or information currently on offer
on the Internet. This provides our clients
with up to date information on the
unauthorised and unlawful sales and
distribution of their product.
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"We are the Catalysts for
Positive Change."

Focused at the board level, our industry
expertise allows companies to redlise the
potential of information in their
organisations. Consultants working with
key executives carry out evaluations that
will directly affect the way in which you
deliver new or improved products to your
customers whilst maintaining control over
costs. Recommendations span from
strategy o architecture and design.
Consensus can also manage any
programme and project requirements
arising from the recommendations and
resource technical implementations.

What makes us different from other
consultancies is that we do not only talk
and advise - we actually provide project
management and people that deliver
the solution. We have an impressive track
record of the successful delivery of
solutions to complex technical problems.
We commit to long-term relationships with
our customers.

Consensus Consulting offerings
Consensus Insight*, Consensus Catalyst*
and Consensus Foundation®™ Services are
aimed at providing solutions that ensure
technical implementations fully support a
client's business strategy.

UK Registered Office
Stanmore House
83 Stanmore Road, Edgbaston
Birmingham B16 9SU
T. +44 (0)845 070 9001
F: +44(0)1353 740139

UK Regional Office
Compass House, Vision Park
Chivers Way, Histon
Cambridgeshire CB4 9AD
T. +44 (0)845 070 9001
F: +44 (0)1353 740139

German Office
SchieBstattstr. 30
80339 Munchen
T. +49(0)89 5199 6755
F: +49(0)89 5199 6719

U.S.A. International Office
1250 Minnesota Avenue
Winter Park, Florida 32789
T. +1 407 677 6616
F: +1 407 677 6724

consensusconsulting.co.uk

All product and service names mentioned are
recognised as the frademarks of their respective
companies.



