onsensus consulting

Consensus Consulting Limited
A Catalyst for Change

Who We Are

We are known for providing effective business focused solutions that unlock the
potential of our customers IT investment. Providing business and technology
insight to clients, our consultants act as a catalyst to ensure that their T
technology foundation is able to meet future challenges - enabling them to
become an Adaptive Enterprise.

What We Do

For organisations undergoing significant change, we offer a team of trusted,
skilled, and passionate consultants; proven methodologies; and solution
innovation fo consult, design, build, manage and maintain new or enhanced T
infrastructures in support of business initiatives. Our engagements result in
reduced time to market, reduced risk, and reduced cost.
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Our Offerings

Consensus Consulting offerings
Consensus InsightsM, Consensus
CatalystSM and Consensus FoundationSM
services aimed af providing solutions that
ensure that technical implementations
fully support the business strategy.

Business Services through
Consensus Insight offerings

From initial business ideas to feasibility
studies, from architecture to
implementation, we are able to bring
industry specific knowledge and tools to
bear on requirements for clients in the
Telco, Reftail, Energy, Pharmaceutical and
Finance markets. Additionally, we offer
assessment services to audit your current
[T investment and identify potential issues,
and high availability services that ensure
IT systems and associated investments in
business continuity are aligned fo their
importance to contfinuance of the
business. Lastly we offer a portfolio of
managed services that allow you to focus
on driving your business forward.

Management Services through
Consensus Catalyst offerings

Over the years, the provision of
programme and project management
by Consensus Consulting has been key to
the successful infroduction of business
systems by our clients.

We have taken responsibility for some of
the highest profile and complex change
initiatives for our clients, our business
awareness and change management
experience building an enviable frack
record of success.

Depending on a clients in-house
resources and skills, we are also able to

provide technical management, ensuring
that the client is able to maximise
productivity from mixed technical teams.
The Consensus Catalyst portfolio also
includes vendor management providing
advice and assistance on confracts,
RFP's, ITT's and technology selection; and
high value interim management cover for
positions such CIO, IT Director etc.

Infrastructure Services through
Consensus Foundation offerings

Infrastructure services have been a core
heritage of Consensus Consulting. We
provide a full spectrum from Asset and
Audit assessment, fechnology planning:
application & data architecture through
to a full Managed Services offering.

Depending on clients requirements our
asset and audit assessment can cover
hardware, software, maintenance
agreements, support, vendor
agreements, from the data-centre out
through the network. In particular we also
can verify SLA's and backup and recovery
processes providing a complete end-fo-
end assessment.

Our technology planning services offer
technology assessments including
capacity planning consultancy and
architecture design and analysis, data
centre consultancy includes relocation,
consolidation and high-availability
planning, application & data consultancy
ranges from database selection,
migration and technical consultancy
through to bespoke application design
and delivery. Our managed services
provide both on-site and remote
operating system and application
support.
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"We are the Catalysts for
Positive Change."

Focused at the board level, our industry
expertise allows companies to redlise the
potential of information in their
organisations. Consultants working with
key executives carry out evaluations that
will directly affect the way in which you
deliver new or improved products to your
customers whilst maintaining control over
costs. Recommendations span from
strategy to architecture and design.
Consensus can also manage any
programme and project requirements
arising from the recommendations and
resource technical implementations.

What makes us different from other
consultancies is that we do not only talk
and advise - we actually provide project
management and people that deliver
the solution. We have an impressive track
record of the successful delivery of
solutions to complex technical problems.
We commit to long-term relationships with
our customers.

Consensus Consulting offerings
Consensus Insight®, Consensus Catalyst™
and Consensus Foundation™ Services are
aimed at providing solutions that ensure
technical implementations fully support a
client's business strategy.
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UK Registered Office
Stanmore House
83 Stanmore Road, Edgbaston
Birmingham B16 9SU
UK.
T. +44 (0)7071 225015
F: +44(0)1353 740139

UK Regional Office
Compass House, Vision Park
Chivers Way, Histon
Cambridgeshire CB4 9AD
UK.

T. +44 (0)845 0709001
F: +44 (0)1353 740139

U.S.A. International Office
1900 Howell Branch Road
Winter Park, Florida 32792
USA
T: (1) 407 679 9227
F: (1) 407 677 6643

consensusconsulting.co.uk



