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Who We Are

We are known for providing effective business focused solutions that unlock the potential of our
customers IT investment. Providing business and technology insight to clients, our consultants act as a
catalyst o ensure that their IT technology foundation is able to meet future challenges - enabling
them o become an Adaptive Enterprise

What We Do

For organisations undergoing significant change, we offer a team of trusted, skilled, and passionate
consultants; proven methodologies; and solution innovation to consult, design, build, manage and
maintain new or enhanced [T infrastructures in support of business initiatives. Our engagements result
in reduced time to market, reduced risk, and reduced cost.

Overview

Over the years, the provision of programme and project management by Consensus Consulting has
been key to the successful infroduction of business systems by our clients.

We have taken responsibility for some of the highest profile and complex change initiatives for our
clients, our business awareness and change management experience building an enviable track
record of success.

Reworking an IT architecture or making fundamental changes to existing fechnology can put
overwhelming strain on existing management resources as the day-to-day running of the business
continues. Our infrastructure management services allow our clients to get their projects completed
utilising our experienced programme and project managers without putting unworkable demands
on their in-house resources.
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Management Services

Reworking an IT architecture or making
fundamental changes to existing
technology can put overwhelming strain
on existing management resources as
the day-to-day running of the business
continues. Our infrastructure
management services allow our clients to
get their projects completed utilising our
experienced programme and project
managers without putting unworkable
demands on their in-house resources.

Project Management

We provide technical project
management using a Project Office
approach with industry standard tools
and methodologies to deliver timely
solutions to complex, technical problems.
Our range of services includes audits of
existing infrastructures, vendor and
platform selection, software product
analysis, technology assessment and
market research.

Vendor Management

For your procurement needs we offer a
vendor management service, including
tender preparation (ITT, RFP) and
management and supplier confract
negotiation, covering a wide range of
platforms. Consensus can also assist in
the selection and deployment of
services. We have a wide range of skills in
complex multi vendor management. We
can also provide pro-active advice on
outsourcing and assist clients on
implementation of changes to existing
assets providing in-house benefits.

Interim Management

In addition o these services we offer a
range of interim management options
where we supply resource to meet the
day-to-day requirements of an individual
department or discipline within your
organisation. We can provide people to
undertake responsibilities such as CIO, IT
Director and technical management
focussed in the areas of technical
support, service delivery, or operational
services.
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"We are the Catalysts for
Positive Change."

Focused at the board level, our industry
expertise allows companies 1o realise the
potential of information in their
organisations. Consultants working with
key executives carry out evaluations that
will directly affect the way in which you
deliver new or improved products to your
customers whilst maintaining control over
costs. Recommendations span from
strategy to architecture and design.
Consensus can also manage any
programme and project requirements
arising from the recommendations and
resource technical implementations.

What makes us different from other
consultancies is that we do not only talk
and advise - we actually provide project
management and people that deliver
the solution. We have an impressive track
record of the successful delivery of
solutions to complex technical problems.
We commit to long-term relationships with
our customers.

Consensus Consulting offerings
Consensus Insight®, Consensus Catalyst™
and Consensus Foundation™ Services are
aimed at providing solutions that ensure
technical implementations fully support a
client's business strategy.
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